. Community
Our plan for the next 5 years:
Best Lives, Bolder @

We are Community Integrated Care.

We want everyone to live their best life possible.

This plan tells you what we want to do over
the next 5 years.

It is called ‘Best Lives, Bolder".

It says how we will help people with learning
disabilities, mental health conditions and autistic
people.

We listened to thousands of people to make our plan.

What we want

We want to help make a world where everyone can:
e Make their own choices

e Achieve their goals

e Be listened to and treated fairly

e Be part of their community

What we do

e We help the people we support live great lives
e We do this through great care and support

e We listen to what matters most to each person
e We want to be the best at what we do




Our 4 big goals

1. Excellence
We will:

e Give great care that helps people live happy lives
e Help each person set goals and reach them
e Keep learning and getting better every day

'EXCELLENCE

2. Reach
We will:

e Support more people in more places

e Learn more about the people we support so we
can give the right help to each person

e Find new ways to make money so we can try
new ideas that help improve people’s lives

3. Influence

(.) We will:
e Speak up to change things, making care and

INFLUENCE support better for everyone

e Share what we learn with others to change things
that don’t work well

4. Enabling
We will:

e Look after our colleagues
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ENABLING e Give training and tools so they can do their
jobs well

e Make sure everyone feels valued

and included
Integrated



We know not everyone is living their best lives.

We want to change that.

We are proud of our past.

But we are excited about our future!

Community
Integrated



