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Best Lives Possible is how we articulate our 1 WE STILL DARE!

plans for the future and is a call to action for

our teams. Our previous strategy, We Dare,
will continue to be a key part

At any level of the charity, when we ask of our charity’s identity, and

ourselves “why do we exist?” the answer how we express our values
is always the same: so that the people we with passion af Community

support, and the people who support them, Infegrated Care.
can live the Best Lives Possible. ~~+  OUR VALUES - I DARE TO...

s
DELIVER
the people | support, the best possible to be the best at
my colleagues, outcomes for the what | do
partners and the people | support
communities | work in and work with

Thie reminde us
all that aés'o/afe/g

everything we o,
Should come back ¢o

tlll‘ re 0 -
< bigger picture, RESPECT

individual choice others to fulfil

and promote their needs and
inclusion, rights and aspirations
independence




PURPOSE
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Incwoe  Dectven  Asemee Respect
OUR THREE PILLARS
Sel"Vnce Engaged Community
Quality and Colleagues Engagement
Innovation 9 999

PROJECTS & INITIATIVES

Care Excellence Right People, Right
Place, Right Time
Systems That
Support

A SUSTAINABLE FUTURE

Welcoming Smarter Data-led
Inspire Working

Engaging the
People We Support

Decision-Making
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