amwork and transformation at Fir Tree Road
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Festive cheer
Our fips and tricks for a
stress-free Christmas

Employee Voice
Introducing your
GameChangers!

Badge of honour
A proud day for our
military man Stan

60 seconds with...
You First talks to our
Interim CEO Phil Pegler

You First — brought to you
by Community lntegr-cﬁe.
Care's triple oworc.i-w.mnlng(
|nternal Commumcohorl\s
Engogemem Team!

Email us youfirst@c-i-c.co.uk
Yammer us using the hashtag #youfirst
Call us 0151 423 7278

Write to us!
You First, Community Integrated Care,
Old Market Court, Miners Way,
N Widnes, WA8 7SP _
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Hello everyone and welcome fo the Winter
edition of You First!

Its been four months since | joined Community
Integrated Care, and how that time has flown.

As promised, I've been getting out and about
visiting services to see our work first-hand, and it
has been wonderful to see how much everyone
is truly committed to the people they support.

I've also taken the opportunity to identify areas
for improvement, and have put together a very
simple one-page plan of our key focus areas for
the coming years. You can read more about this
on page 16.

Finally, I'd like to take this opportunity to wish

-—

you all a very Merry Christmas. Thank you for all
of your hard work throughout the year, and in
particular, thank you to those colleagues who are
working throughout the festive period. It is really
appreciated. Wishing you and your families a
healthy and happy 2017.

Best wishes,

Phil Pegler,
Interim Chief Executive



Deborah Laura
Astley — . Tickner —
daughter ' Service
Leader at
Fir Tree

Blackley
Road in

resident,

Paul Thompson — Head of
Information Technology
af Support Services.

Davis Kuriakose —
Support Worker at
Southern Street in Wigan.

If you have a story to share, get in touch by emadiling us at
youfirst@c-i-c.co.uk!
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Older People’s Services Secasy m.--...'-,'_,;.;
Congratulations to our incredible Dementia Care Awards ; = :
Winners! It was a double celebration for EachStep S
Blackburn Home Manager, Phil Benson, who picked

up the Best Dementia Care Manager Award and also
collected the Best Dementia Care Home Award on behalf
of his team. Well done also to the wonderful John Timms,
who raised a fantastic £3,000 for St Luke’s Care Home in
Runcorn in memory of his late wife, Marian, winning the

Best Relative Contribution Award.
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Huge thanks to our friends at Widnes
Vikings, especially star player Hep Cahill,
who held a jam-packed day of sports and
fun for the people we support in Halton.

The talents of our teams know no bounds.
Check out these beautiful sensory blankets,
hand-made by Kathleen Clow, Senior
Support Worker at Charnwood Lodge.

Connect
with us on
Linkedin

Follow vs

‘ . on Twiktter
Follow

US on

instagram
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We're lucky enough to employ thousands of colleagues
whose motivation every day is to change people’s

lives for the better.
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Has a loved one said great things about your team? Don't forget to tell us! .
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For many people,
Christmas is a magical
time, filled with family,
friends, food and fun. But
the pressures that the festive
season brings can leave some
feeling anxious and distressed.

t Community Integrated Care

we're really lucky to have

our own dedicated Employee

Assistance Programme,
providing online and telephone support
to all employees, on a wide range of
wellbeing topics.

In this edition of You First we've teamed
up with our Employee Assistance Provider,
Health Assured, to share some useful tips
and expert advice to help you make sure
Christmas stress doesn't get the better
of you.




Nloney matlens

For many of us, the very best part of
Christmas is watching the joy on the faces
of our loved ones as they open their
presents. Health Assured says: “Christmas
can be an exciting time, and it's all too easy
to get carried away with spending, only to
get a nasty shock in January when the bills
comein.”

By following Health Assured’s practical
guidelines, you can still have a great
Christmas without the New Year
money worries:

v Set a budget — have a clear plan for how
much you have to spend and on what, to
make sure it's affordable

v Try fo avoid buying things on credit or
hire purchase

v Pay with cash rather than plastic to
make spending feel more ‘real’

v Keep a spending diary so you can see
exactly where your money is going

éé You con still have

o 9rea1' Chrisfmas
wifhouf fhe New Year

money worries %%

Slress

Cook the turkey with all the trimmings. Buy and wrap everyone’s gifts.
Decorate the house to perfection. Invite the whole family to dinner. There's
plenty to get stressed about during the festive season!

Health Assured tell us: “Almost anything can cause stress and it has different triggers for
everyone. Sometimes, just the thought of something, or several small things that build up,
can frigger stress.”

Use Health Assured’s advice for keeping
Christmas stress-free:

¢ Plan ahead by making a daily list of things to do
and sticking to it
v’ Schedule your time to include breaks and
downtime from your to-do list
v Try to deal with situations objectively,
leaving emotions aside, however difficult this may be
v If you have concerns, talk to someone. Whether it's a
loved one, colleague or health professional, don't keep
your worries to yourself
v Breathe deeply when you feel tense and anxious —

it really helps _ \

e,

Sometimes our favourite part of Christmas can be its most
unhealthy feature: overindulgence! The drinks are flowing,
there’s food aplenty and lots of great Christmas specials on TV.

While we deserve a restful and treat-filled festive season,
we can all benefit from making small changes throughout
the festivities:

v Be mindful of your alcohol intake. We all know the health
dangers of drinking too much and it's easy to forget these
at Christmas. Cutting back a bit will benefit your mood,
stress levels, sleeping patterns — not to mention
reducing the calories

v Get out and about! We know it's cold out and the TV is
tempting, but something as simple as a long walk can
really help shake off the cobwebs and cancel out some
of that dessert

v Roast turkey and pigs in blankets might be delicious, but
don't forget to add some vegetables to that plate too

If you need some extra help and advice over the festive season and beyond,
make sure you use our Employee Assistance Programme, which offers

a range of services including online fact sheets, healthy living plans and
telephone counselling.

Visit www.healthassuredeap.co.uk
) Health Assured and log in using the following details:
= Username: CIC Password: Care
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It's true wh f
a sign of real strength an

at people say:

determination is being  (w
able to recognise Your

mistakes and treat them

as an opportunity to
grow and develop.

Lo

hat's why Laura Tickner, Service
Leader at Fir Tree Road in Surrey,
is proud to share with You First the
journey of change she and her team
have been on over the past 12 months, all
kick-started with a simple service visit...
“Fir Tree Road is home fo six people
with learning disabilities, many of whom
have lived here for over 15 years,” explains
Laura. “Whilst the people we support have
always been settled in their home, it's fair

~—

to say that it had been many years since any
significant modernisation had taken place.”

So in December last year, when the service
welcomed the Executive Team and their
Regional Director for a visit, the feedback was
that there was lots of work fo do.

Laura continues: “Staff morale, and how this
was affecting the people we support, was one
of the main issues raised. Obviously | was really
disappointed by this — as a Manager, leading
a happy team, who support people to lead
great lives, is what | aim fo do. So | really had to
reflect and improve things.”

And that's what she did. Laura wasted no
time in drawing up a plan of action to explore
new ways of engaging colleagues and
personalising the service they offered.

“We started by using e-learning fo brush
up on our awareness of person-centred
approaches. This helped get everyone into the
right frame of mind to make positive changes.




We then looked af the Helen Sanderson
Associates’ Person-Centred Thinking Tools,
along with our ‘It's Personal To Me’ support
planning documentation, and used these to
make meaningful changes. From reviewing
everyone's support plans, to introducing new
activities and decorating personal

living spaces.

“Already, | could see a more positive
culture forming. Just by having these group
discussions and sharing ideas in an open
and honest forum, confidence was growing,
communication was getting better and the
service was improving.”

ward Peacock, \'Nho lives
‘::Fir Tree Road, with Sppport
Worker, Pauline Mwanie

Once the Fir Tree Road team changed their
approach, other positive steps began to fall
into place and they were soon demonstrating
great proactivity and initiative,
something Laura believes
was missing before because
of a lack of confidence.

“In the weeks and months
that followed, | was amazed
by what the team achieved.
For example, knowing
how much the people they
support enjoy visiting sensory
areas, they got creative and
turned the service's empty
conservatory into one of their very own!

“When one of the Senior Support Workers,
Greg Jones, arranged to be trained on how
to use the local hydrotherapy pool, so that the
gentleman he supports wouldnt have
to wait eight weeks in between his

sessions, | knew we'd really cracked it!”
says Laura excitedly.

ra Tickner,
Service Leader

“Mapping out what's available in the local
community has been a huge part of the
progress we've made and one of our biggest
success stories has been carriage riding, which
Greg and fellow Senior Support Worker, Edirisa
Kabuye, discovered. Two of the people we
support, Howard and Phyllis, absolutely loved
trying this for the first time... so much so they
went back again the following day and have
done regularly ever since!”

Laura reflects on a great 12 months
for Fir Tree Road, which shows no
signs of slowing down...

“While the feedback was initially
difficult to take, it's definitely led to a
huge transformation. The team are
communicating well, supportive of
each other, and keen to improve.”

And the icing on the cake? "Just
a few months ago, we received an
unannounced visit from CQC. They

were so impressed with what they
saw, they rated us ‘Good’ in all areas!”

“Most importantly though, the people we
support and the staff are really feeling the
difference, meaning fulfilled and happy days
for everyone at Fir Tree Road!”

Brian McCabe really enjoys Fir Tree Road’s

new sensory area. He's picture
Support Worker Lurdes Fgr:elru N \g\

d here with _
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GameChangers
is Community Integrated
Care’s brand-new Employee Forum.
When we launched GameChangers, we told

you how this was your opportunity to be heard, and
take part in shared decision-making to make
our organisation better for everyone.

Fast forward 161 days and we‘re incredibly
proud to introduce your Regional GameChanger
Employee Representatives!

These are the people who will represent your views
on our Employee Forum for the next two years, so
please get to know their faces! In the coming weeks,
we'll be telling you how you can contact your
GameChangers, so start thinking about
how the Forum could work
for you!

Did you know our GameChangers
have their own dedicated area
on Click?

(0]
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Medals

for our

Military Man!

It's an honour bestowed only on the bravest of soldiers. France’s highest
ranking military decoration - the Légion d’honneur - is given
to the courageous people who risked their lives to liberate France

during the Normandy Landings.

inety three-year-old Stan

Pennington, a resident at

Eccleston Court Care Home in St

Helens, received the incredible
award in honour of his five years’ dedicated
service in World War II.

Stan was a proud member of the 1st
Battalion of 53rd West Infantry. Amanda Kelly,
Home Manager at Eccleston Court, tells You
First how the team pulled together to ensure
Stan got the special recognition he deserved.

The Eccleston C?“"
Team and Stan’s
loved ones came
| ] 1°geﬂ'\e|' for his
special day

“The team here have always known Stan
was a military hero. Before he moved in
last year, his late wife Charlotte had been
a resident for several years. We knew how
important his career was to him and how it is
a massive part of his identity.”

What came next was a big surprise to the
staff team and to Stan: “We soon discovered
that the French Government had plans to
award all British veterans who fought for the
liberation of France during the war with the
Legion d’honneur — an honour usually only
given to French soldiers!”

Determined fo see Stan’s confribution
recognised, the team supported Stan’s loved
ones to apply for the award on his behalf.
“For a while we didn’t hear anything but then,
out of the blue in October, it was confirmed —
the Deputy Lieutenant for Merseyside, Anne
Morris, who is responsible for presenting
honours and awards on behalf of the Queen,
would be visiting Stan!”

-
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Stan is presenteq

With photos and men =
mem ili
the Eccleston Court Stoc;‘?;'le’::’::, by g "ri
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Not content with Stan simply receiving the
award, the staff at the home got to work on
planning an incredible 40s-themed event
to mark the occasion! They decorated the
home with British and French flags, held a
spectacular tea party and had Stan’s military
medals and photographs on display.
Amanda concludes: “It was a special event
befitting a very special man. It was clear to
see how touched he and his family were
by the whole thing. He risked his life for our
country, and for those in France, so holding
this event is the very least we could do to
show our pride in our very own hero.”



A wedding day is a time of joy, happiness and laughter. But, if there’s someone special missing

from the celebrations, it can also bring a sense of sadness.

eborah Astley is the daughter of

Joe Dolan, a resident at EachStep

Blackley in Manchester. In

September, she watched her son
Daniel get married. She tells You First how the
team at EachStep turned this special day into
a perfect one for her and her whole family,
giving them the surprise of their lives!

“Like any proud mother, | was delighted when
my eldest son, Daniel, announced that he and
his girlfriend, Jayde, were getting married. With
so much to plan and arrange, the months flew
by and before long, we were just weeks away
from the big day,” begins Deborah.

uad |
it was a proud d_uy
for the whole for_mly!

But as excited as the Astley family were,
there was a hint of sadness too. “Daniel had
always been so close to my Dad growing up
- he adores his Grandad Joe — but with Dad
having dementia and needing a lot of support,
we agonised over whether he could be there
on the day,” explains Deborah.

“In the end, we made the difficult decision
that it would be too stressful for my Dad to
come to the wedding and instead, we'd
celebrate the following day with him. As my
Mum had passed away six years previously,
my son was really upset that neither of his
grandparents would watch him walk down
the aisle.”

Deborah continues: “Before we knew it,
the wedding day was upon us. Daniel had
hoped to visit his Grandad at EachStep before
the ceremony, but unfortunately timings didn’t
allow it, so he was quite upset the morning of
the wedding.”

As most mothers would be, Deborah was
frefting about the details of the day — would
people make it on time? Would the sun shine?
Would everything go well? Little did she know,
that would all pale into insignificance as she
was about to experience one of the most
incredible moments of her life!

“All the guests were seated in the church —
we were ready fo go. | looked over at Daniel
—my little boy, all grown up and about to
take such a huge step, his face filled with
a mixture of nerves and excitement. At
that moment, to everyone’s surprise,
Magic Moments by Perry Como started




Daniel and Deborah

got a huge shock when
they saw who was coming
down the aisle...

to play — it was my parents’ favourite song
and we started to well up with emotion.”

But this was only the start of the surprise!
“As the music played, the vicar turned to
Daniel and said: "You've got a magic moment

about to come down the aisle!” Daniel

turned around, fully expecting to see his
bride walking tfowards him. Instead, he

saw Jayde’s mum... with none other

than his Grandad Joe!

“I had to look twice myself before

I realised it was my Dad, but when |
did, I burst into tears. There wasn't a dry
eye in the house as my Dad took his seat
alongside his grandson,” said Deborah.

After noficing that Joe was feeling much
better in the days leading up to the
wedding, Jayde and her mum got in touch
with the team at EachStep. Knowing how

special it would be for Joe and his
family to have him there, they began
to hatch their plan!

Daniel’s special day
was made even
more special!

g

i
Daniel and his new
bride Jayde, with his
beloved Grandad Joe

SS

Deborah Astley, daughter of EachStep
Blackley resident, Joe Dolan

Deborah continues: “That morning, as
the team helped Dad get ready, he asked
them, “Am | going to the wedding?”. Dad had
lived at EachStep for about 18 months and
his dementia was quite advanced, so this
moment of clarity meant so much. He was
in brilliant spirits and stayed with the family
for about an hour — and what a special hour
it was.

“| went to EachStep the following day to
see my Dad and thank the staff team for
everything they’d done. They told me they
were so relieved that | hadn't visited in the
days prior to the wedding, as they were
terrified they wouldn't have kept it a secret.

“If it wasn't for the team, and the genuine
heartfelt care and support they provide to
my Dad, that surprise wouldn't have
been possible. We're eternally grateful. It's
something 'l treasure forever and a sfory
[ll tell my grandchildren — our very own
magic moment.”



Interim bhi;f Executive Officer

Earlier this year, Community Integrated Care welcomed Interim CEO, Phil Pegler.
The You First Team caught up with Phil for a quick chat to find out more about his plans for the future...

Phil, tell us about your role...

Now is a really pivotal time for Community Integrated Care and the Health and Social Care sector as a whole,
with many challenges and opportunities too. As we approach the end of the current Five-Year Strategy, it's my
job to offer a fresh perspective on where we need to focus our efforts in the months and years ahead.

YF: What are your thoughts on the
organisation so far?

PP: I've had the pleasure of meeting lots of staff

in the past few weeks and whats really struck me

is just how much you all live and breathe the

values of this organisation. We're lucky fo employ
so many committed people, who care passionately
about ensuring the people we support live the

best lives possible.

I've also seen how much hard work has gone
into delivering the current sirategy, leading to great
strides forward in key areas such as Growth, Profile
and Personalisation. Its my job to help us build on
these positives and support change in the areas
where it's needed too.

YF: What's the plan for implementing
the changes?

PP: I've drawn together our key focus areas
into one simple plan — so simple it's written on a
page! It has five ‘pillars’ — or themes — that we'll
all be working towards: Quality, Workforce,
Surplus, Growth and Team Work. I's on one
page so everyone can understand what we're
trying to achieve and where you each fit in to
helping us achieve our goals. This isn't a huge
departure from the direction we've been going
in, but it sets some clear, measurable goals
around each theme, so we can be sure whether
we are performing well or not.

YF: What are our top priorities for change?

PP: Our main priority has to be
ensuring our services are safe
and happy places to live, great
places to work and, importantly,
that they deliver to our regulators
what is expected of us. That means
making quality paramount. Going
forward, we'll be seeing a change
in approach from our Quality
Team, who'll be working more
collaboratively with operational
teams to support them to deliver the
best quality services.

The Care Quality Commission
and Care Inspectorate have also
highlighted some specific areas we
need to improve across the whole
organisation — such as supervisions,
mandatory training, medication, care
planning and the finances of the

YF: What's next?

people we support — so we'll

be focusing on these too.

| also passionately believe that
people can only do their best
work when they're clear on what's
being asked of them, they aren’t
overstretched and they have the
support needed fo do a great job.
So, I'm also asking Service Leaders
and Regional Managers to spend
more time in services, coaching
and mentoring frontline colleagues.
This will be supplemented with
regular visits from Regional
Directors and the Executive

Team, so we understand the key
issues in services. Finally, | want

to see support functions becoming
much more customer-focused

foo.

PP: |I'm keen to get out on the road and explain these plans to people,
so expect to see me in a venue near you soon! | also really want people’s
thoughts on these plans. We have our GameChangers Employee Forum
going live — which will be a great channel for feedback — but don‘t forget,
you can also get in touch with me, either at phil.pegler@c-i-c.co.uk or

send me a post on Yammer!

\ 4 Share your feedback
) *'5.-: with Phil on Yammer!




Behind the scenes at Support Services, our rl\T :T:n; |
are always hard at work to improve our techn g
and IT infrastructure.

e caught up with Head of Information “Our priorities are to make life easier
Technology, Paul Thompson, who shares for our teams by creating simpler and
some of the department’s progress, as well  more efficient processes, being able
as their plans for the future... to access better quality data and
Paul tells You First: “It's so important that everything information, and improving how we

we do in the IT Department relates back to modernising communicate and engage with staff.

our services, so that our operational colleagues can do the “I'm pleased to tell you all about

best job possible. the great things we've been able to do over

the past 12 months, as well as what's in the
pipeline for 2017."
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obody knows that more than the team at Vocational Support in
Liverpool, who are dedicated to sourcing the perfect
employment and placements for people with support needs.
As well as working alongside household names such as Costa,
Asda and Pefs at Home, they've worked closer to home to find the perfect
jobs for two of the people they support, Dan and Louise. ..
right here at Community Integrated Care!
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Southern

The You First Team love to
see colleagues and the
people we support
enjoying our magazine...

o imagine our delight

when Southern Street

in Wigan shared some

fab photos on Yammer
of brothers Tarek and Omar
Abdelfattah relaxing with the
latest edition of You First.

We caught up with Support
Worker, Davis Kuriakose, to find out
what great things Tarek and Omar
are doing and their plans for the
festive season...

YF: s brilliant to see Omar

and Tarek living fogether in

their own home...

DK: Southern Street definitely
feels like a family home! Tarek
has lived here for five years, and
Omar moved in a few months
later. Their family lives locally

too, so they love to pop in. Since
they've lived here, Tarek and
omar have done all kinds of
things together, like holidays, day
trips and nights out. They've both
had their 21st birthday parties
here in the past few years, which

" they celebrated together with

Would you like your service fo appear in our regular

their family and staff team.

Although the lads don't
communicate verbally, we
work with them so closely that
we know when they're doing
something they love... like
reading You First!

YF: Sounds like Tarek

and Omar like to keep
themselves busy.

DK: The guys are really active -
they had a brilliant summer full
of days at the beach, the local
Worthington Lakes in Wigan and
at Heaton Park in Manchester.

They're always keen fo fry new
things and visit new places
too, recently going fo Rhylin
North Wales, going to see the
Blackpool llluminations for the
first ime, and frying a local
trampoline park.

YF: Do the guys have anything
exciting planned for Christmas?
DK: Tarek and Omar love the
Manchester Christmas Markets,
and have tickets to a Christmas
party at a local nightclub, which
is always a great night! They love
to decorate the house from top

- |
Omar and their staff team |
g fish and chips in Rhyl

Tarek,

Omar is a big fan of the
great outdoors, taking trips
to the park with Support
Worker, Davis Kuriakose

to bottom foo — last year we all
made homemade decorations
and we're continuing that
tradition this year!

Tarek and Omar will open
their presents on Christmas
Day with their family and then
enjoy Christmas dinner with
their staff team. It's always a
truly lovely day.

L

YF: Sounds great, Davis! Don’t
forget to share some photos
on Yammer!

DK: Oh we certainly will!

‘And Finally...’ feature? Email youfirst@c-i-c.co.uk





