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Community Integrated Care ("the Charity”) is a company limited by guarantee and a registered charity with both the
Charity Commission for England & Wales and the Scottish Charity Regulator, OSCR. The core purpose of the Charity is to
help those in need because of age, ill-health or disability and to provide care and support services to vulnerable adults
through promotion and delivery of independent living, resicential and nursing care across the United Kingdom. The
Charity alms to deliver outstanding care and support within the community, to people with learning diificulties, mental
health concerns, autism, age related needs and dementia. It seeks to transform the lives of people we support, our
colleagues and the communities we live in.

Ve believe that having a disability should not mean exclusion from opportunity, dignity or equality and our mission is to
change lives by delivering world class support (o people with care needs and by being a leading employer of exceptional
people.

The Charity’s ethos underpins everything it does: we are proud of our people, we care with passion, and we believe in the
potential of every person we support and every colleague we employ. Chosen by our people, our vision statemant is
simply “Your Life, Your Choice”. We believe this impaciful statement sets out what it is we want Community Integrated
Care to achieve — a society in which people are in control of their own lives.

The Charity’s ambitious and uncompromising aliitude is reflected in its five key values:

o INCLUDE the people we support, our staff, our partners and the communities we work in.
[ ER the best possible outcomes for the people we support and the partners we work with.
e  ASPIRE to be the best at what we do. )

v

ECT individual choice and promote inclusion, rights and independence.

LE individuals to meet their needs and fulfil their aspirations.

In conjunction with these values and as part of our strategic plan, the organisation has adopted an ambitious
communication strategy to encourage staff to be bold and brave in achieving the Charity's aims and ohjectives under the
motto of “YWe Dare” to:

» challenge the expectations and perceptions of the social care sector by delivering world-class support and ambitious
models of care;

e enrich the lives of the people we support, their loved ones and the communities we work in;

»  ensure that our colleagues, customers and communities receive the best suppert from our central Support Services;

¢ champion the amazing people who work in the care sectar, to enable them to make the most of their talents;

»  speak up for those whose voices are not always heard and challenge discrimination;

+  be brave and imaginative in {inding new ways to make the world a better place; and

+  bring our goals to life by investing our resources in our colleagues, customers and communities,

v

The last 12 months has seen another period of steady growth and the laving of strong foundations for future growth and
efficiency based around our key strategic projects to support delivery of our 2023 strategic objectives, against the
backdrop of continving funding challenges facing the social care sector and vet further deferral of the Government’s
strategy for sector reform. '

The core activities of the Charity remain the provision of support to vulnerable adulis in residential and supported living
environmenis. The principal activity of the Charity is to be a provider of services commissioned by local authorities. As at
31 iiarch 2020, there were 2,756 individuals supported, which included 1,997 (72%) adulis with learning disability, autism
and other complex needs, with a {urther 759 elderly nursing and residential beds across 18 care homes in England and
Scotland. Total income increased from £128m to £131m and vhilst the performance of Older People’s Services in England
remains disappeinting, other regional operations continue to perform well. Trusiees remain confident that actions, which
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With the further delay in the expected proposals to reform the sector, Adult Health and Social Care continues to face a
period of uncertainty with a significant funding gap and increasing regulatory demands. The sector challenges and
opporiunities are identified below:

1 elderly will continue
rare in the home Is expec

ses in payroll costs and s

allu FElen n L L LT

ffice

ected across lo
yuired utilising ney

The Charity’s principal achievements in the pursuit of its strategic aims were as follows:

T

2019/20 was a remarkable vear for the Charity as it was shortlisted for 61 awards recognising the world-class support
delivered by its exceptional colleagues. The Charity was awarded the Charity Times Charity of the Year award, with judges
highlighiing dedication to the sector and the tenacity to challenge the status quo. Itis the first time a social care charity
has been awarded this prestigious award.

(]

position Launch

The kev to anv successful strategy is the people who deliver it. The Charity recognises the need for its people to be
motivated by the strategy and engaged with it. To create this sirong foundation, it created “The Deal”, an Employee
Value Proposition (EVP), setting out how it should feel to work for the Charity and the benefits provided, but also what is
expected in return. Throughout 2019/20, the Charity continued to build on what it means to be a part of Community
Integrated Care and to recognise its colleagues vith reward and recognition schemes.

v

o Share Employee Engagement Survey

In 2019, the Charity launched its biggest internal survey vet, which generated a response rate of 48%. Colleagues told the
Charity how they felt about working at Community Iniegrated Care and what it could be doing better. The Charity now
has a wealth of information and insights to take positive action to support colleagues and which will make Community
Integrated Care an even betier place to work in the future. Key themes arising from the survey show that the Charity is
engaging better with a majority reporting that they know what is expected of them, are empowered to make their own
decisions and {eel their role is important in the context of delivering the Charity’s strategy. Further development is
required, and planned, in areas of recognition and wellbeing, as well 2s improvement in the efiectiveness and visibility of
local and national leadership.
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The investment in Learning & Development has seen the Charity’s training compliance increase from 77% at the start of
2017 to 92% at the end of 2019, thanks to improved access to courses and better reporting of data. In the past vear, it
has completed 15,409 hours of training and over 2,500 days of learning collactively.
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W@ Uare Awaras

To celebrate its people, projects and parinerships, the Charity held its inaugural We Dare Awards event in April 2019,
With 657 nominations from colleagues and communilies, the most inspirational 59 entries made it to the ceremony
representing the huge social impact of our 5,500 colleagues, the very best partnerships and the achievements of the
people supported. The event was paid for by raising sponsorship and donations from corporate and community partners.
Holding the event represented a commitment to colleagues and the people supported by the Charity, as it strives
continually to give social care the platform it deserves.

Nourish

The Charity continues to embrace new technologies and has introduced an innovative third party platform called
itourish, which is a care planning tool thai allows colleagues to moniior and record the care and support they provide on-
the-go, using handheld electronic devices. After an initial pilot, it will now be rolled-out to all services over the coming
vear,

Following the merger in 2018, Community Integrated Care has worked closely with Age Exchange to develop and expand
its offering. In 2019, the first Age Exchange programme outiside of Blackheath was created. In early 2019, Age Exchange
was awarded a grant from the ‘Building Connections Fund’, a partnership between the Department for Digital, Culture,
iviedia & Spert, The ilational Lottery Community Fund and the Co-op Foundation, which aims to tackle loneliness and
isolation in response to the findings of the Jo Cox Commission. The funding was awarded to Age Exchange o operate a
new pioneering service at the Charity’s EachStep Blackley care home, transforming the lives of people with dementia.
This initiative represented the first partnership between the two charities, providing award-winning support in the heart
of the Morth Manchester community. October 2012 saw a huge step forward in the partnership, with a high-profile event
taking place at the House of Lords. The evening showcased the vision for Age Exchange to an audience of philanthropists,
stakeholders and industry leaders {rom a variety of sectors.

Leadership Roadshow Events

To engage with the Charity’s internal leaders, it held its twice-yearly roadshow event focusing on “A Happy and Healthy
Workplace” to highlight the importance of wellbeing and give managers the tools to help their wider teams.

tuality Advisors

In 2015 the Charity introduced Peer Reviewers, a {ormidable team of people supported and emploved by the Charity to
review the quality of services as experts by experience. Since then, this team has added value to the Charity by providing
insight into the experiences of the people supported and has now been formalised as the Quality Advisor group.

Advocacy and Campaigning

In the fast 12 menths the Charity’s Chief Executive Oificer, Mark Adams, has attended a number of briefings at
Westminster presenting the work of the Charity to sector leaders. iMark met with over 30 iviPs at a #SolveSleeplins avent
to highlight the Government funding needed to support and fund the potential crisis in sleep-in back pay. He has
presented in Parliament at the ‘Sport You Can’ event during Learning Disability Week, showcasing the innovations from
the Charity whilst also meeting separately with Cabinet and Shadow iviinisters about the future of social care. In April
2019, the Charity partnered with the Department of Health and Social Care to be part of the national ‘Every Day is
Different When You Care’ recruitment campaign. Jon Ashworth, Shadow Secretary of State for Health and Social Care,
also visited a learning disability service, Gilmorton Flats, celebrating Mational Learning Disability Week with his
constituents.
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Comimunity Integrated Care’s role as the official Social Care Partner for the Rughy Football League and Super League saw
the Charity create and secure funding for a range of innovative projects in its communities across England that promote
health, happiness, and social inclusion. At the heart of this effort is the Community Integrated Care Learning Disability
Super League, a ground-breaking inclusive spoits programme that gives people with learning disabilities and autism the
chance to live their dreams and play for 12 major rughy league clubs at special festivals and Super League events. This
project earned significant national and international recognition. This included being showcased at Parliament, being
named as one the {ive best community programmes in world sport by the international Leaders Sporis Avwards and
Facebook, alongside projects by the likes of the FL and Premier League, and being honoured at the 8ritish Sports Aveards,
It vwas named as the Best Mew iModel of Care by Skills for Care, won regional avrards in evary relevant Great British Care
Awards category, and received a special standalone honour at the Third Sector Care Awards.

The Charity’s partnership with the RFL and Super League has seen it go on to form new collaborattons and grow existing
ones with the charitable foundations of leading clubs, including Leeds Rhinos, St Helens RFC, Warringion Wolves,
Wakefield Trinity and Widnes Vikings. In these it has created during 2019/20 or secured for 2020/21 a variety of projects
including multi-sports and physical activity sessions, social clubs, emplovability programmes, work placements, anti-
discrimination campaigns and service outreach projects. In 2020, it also secured a partnership with the 2021 Rughy
League World Cup as the tournament's Official Social Care Partner, which will mean the Charity will be working to secure
a range of funded legacy projecis that promote oppoitunity and inclusion through the event.

In the world of foothall, the Charity has developed a nev partnership with the charitable foundation of Pertsmouth FC
and has entered the twelith year of warking with Middlesbrough FC in the local community. Both of these parinerships
won the Best Innovation award at their respective regional Great British Care Awards. The Charity has also commitied to
sharing learning, including becoming founding members of a Sport England leadership group aimed at encouraging best
practice for physical activity for people with disabilities.

Entering 2020/21, the Charity has significant potential to scale up this body of work with new partners and to continue to
add value to the people supported and the communities in which the Charity works through developing collaborations
and securing external funding.

Arts and Culture

The Charity has developed strong links with the cultural sector in the Liverpool City region in recent vears piloting arts
and culture projects, which it aspires to replicate nationally in the future. In 2019/20, the Charity secured a photographer
in residence project with Open Eye Gallery for its Knowsley extra care services. This role will aim to build a stronger
community in and around the service, provide new experiences Lo residents and prevent isolation. The Charity is grateful
to Arts Council England and Baring Foundation for their funding of this role. The Charity also provided specialist dementia
training to the Socially Engaged Photography wWetwork. This group comprises more than 250 members working across
England and Scotland who specialise in creating inclusive, socially conscious photography. In providing this session, the
Charity has enabled some of the country’s best photographers to feel more confident in working with people who live
with dementia, their families and social care workers.

The Charity's longstanding partnership with the Foundation for Arts and Creative Technology {FACT) continues. This year,
it partnered with the organisation and Liverpool City Council to contribute (o a creative exploration of the Future World
Of wWork, sharing the insights of its colleagues and the people supported in the potential future of social care. The archive
of this project, which was commissioned to mark the decade annivarsary of Liverpool’s International Capital of Culture
programme, can be viewed at hitps://thefutureworldoiwork.co.uk. The Charity started the financial vear by opening a
new arts-based dementia day care service — the ‘EachStep Club’ at the EachStep Blackley Care Home.

The service, which uses arts, creativity and reminiscence to transform the lives of people living with dementia and their
carers, has been achieved thanks to a chariiable grant in memonry of Jo Cox MP.
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itizenship

The Charity finished the financial vear earning a £10,000 (inancial award from ilesta, the national innovation agency, in
recognition of its status as being one of nineteen leading organisations working to promote democracy with typically
marginalised or hard to reach groups. This investment recognises the Charity’s past creation and implementation of
‘Promoting Our Voting', a unique guide that develops the skills of support workers and families to enable people with
support needs to vole in general elections. This guide was created by the Charity in 2015 and has been used to promote
democratic activity within the Charity and the wider sector. The investment from Mesta will help provide training and
development to the Quality Advisor group, enabling them to create toolkits and personal development sessions for people
who access social care to build their democratic understanding. This commitment is fundamental to the Charity’s belief
in the rights and equality of the people supported and believes the link with itesta will become an important long-term
relationship.

The Charity was also grateful to receive investment of £18,000 from the ivierseyside Waste and Recycling Authority and
Veolia to create paid employment for a person receiving support (o deliver recycling activity and education across the
Liverpool Citv region. This project saw the creation of the first accessible guide to recycling.

esearch and Academic Partnerships

In 2020, the Charity became a founding member of the Applied Research Collaboration, Morth West Coast. This £9m
project aims to bring together the IHS, researchers, innovators and social care providers to develop new solutions for
tackling health inequalities and builds on the Charity's experience in supporiing research through the Mational Institute
for Health Research. The Charity has also helped establish the University of Worcester’s iMeeting Centre Advisory Group,
which seeks to learn from and replicate the Dutch model of social care in the UK.

For manv organisations, it makes sense Lo visualise a strategy using a traditional pyramid style as it creates a natural
hierarchy and illustrates a feeling of structure, with one layer built on a foundation of another. At Cornmunity Integrated
Care, an inverted pyramid is used to include all the kev factors of our strategy, but staff and the people supporied are
placed at the top, being the main focus of the organisation.

After a period of research and consultation with colleagues, in iMarch 2018 the Board of Trustees approved a new five-
vear strategy, putting colleagues, people supported and communities at the heart of all the Charity does, Its ambition is
to deliver vear on year growth to £200m by 2023 and to make a net surplus of £10m (5%), to be reinvested in the people
supported, their communities and froni-line colleagues. This ambition has been further refined throughout the vear and
in 2020/21 the Charity will launch the Best Life Possible element of the strategy, which will set out in more detail the steps
to be taken to achieve the 2023 targets and how surpluses will be used in support of the three identified groups.

In signing-oif the new strategic plan, the Board of Trustees approved investment of reserves into siz new strategic projecis
covering:

@ A Culture Project that supports a fully engaged and appropriately rewarded workforce, improved retention levels and
recognition as an employer of choice throuvgh a mutuallwf agreed and competitive EVP.

g & Development function that enables compliant, consistent and effective workforce delivery.

atlon for care planning, which is regarded as key to providing consistent, efficient and new models

of service delivew.

+ An efficient

¢ Digital tran

nt function to ensure retention of key contracis, growtih with new commissioners and
new Exira Care and Acqmred Brain Injury services, improving overhead efficiency and a higher blended margin.
Vianagement and delivery through an EFQiv system providing control, consistency and visibility of
performance and regulatory compliance.

® A focussed Business D

o Effective Quality

iviaximising Charitable status to be recognised as a provider of choice delivering community and wider social impact
value and enhancing service provision through fundraising and volunteering.
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The Charity’s primary funding source remains public sector contracts for the provision of care seivices. There has been an
increased focus on charitable purpose and & new emphasis on grants and corporate fundraising to support our
communities during the year and it is pleasing therefore to recognise £276k of {fundraising income for the year (2019:
£582k). )

The Charity continues to invest in its people, systems and processes and our support costs increased 10 £17.4m {or the
year (2019: £16.2m). This equates to 13.3% of the Group's incoming resources (2019: 12.7%} and inclucles investment to
suppoit future growth of the Charity and in ensuring regulatory compliance.

The Charity ensures that expenditure supports its key objectives by closely monitoring achievements against its key
performance indicators {KPls). These include financial measures such as operating surplus percentage, staff cosis as a
percentage of income, number of services in operating deficii, agency cost as a percentage of staff cost and total overhead
as a percentage of income.

3

Group reserves at 31 iviarch 2020 have reduced to £38.2m {2019: £39.4m). Within this balance are restricted reserves of
£7.3m (2019: £7.6m) represented by a mixture of freehold and leasehold land and buildings donated to the Charity by
several local authorities and public bodies. Disposal of these buildings is subject to the approval of the donating authority.
The Group's reserves policy is (o maintain unrestricted reserves at a level which, as a minimum, covers three months’
operational expenditure. As at 31 iiarch 2020, unrestricted reserves stand at £30.1m (2019: £31.8m} and three months’
operational expenditure equates (o £34.7m (2019: £32.3) and therefore the required level of reserve has not been met.
Motwithstanding this, Trustees are satisfied with the size of reserve and are confident that the level of reserves and the
siructure of the balance sheet are sufficient to deliver the Charity’s objectives aven in the {ace of unprecedented pressure
{rom the COVID-19 pandemic. The Trustees remain committed to the reserves policy and will look to rebuild reserves
from {uture surpluses. Trustees review the policy and level of reserves on a regular basis and whilst is considered to
remain prudent and appropriate recognise the need to maintain the policy under review as the mix of assets and liabilities
changes in the balance sheet from the active management of the portfolio of services.

118

Accounting standards require the Board of Trustees (o consider the appropriateness of the going concern basis when
preparing financial statements. In early 2020, the Charity bagan to be impacied by the COVID-19 pandemic and by iarch
2020 had decided to invest reserves in its front-line workforce through enhanced pay and sick-pay benefits, as well
sourcing additional PPE and specialist decontamination services. At the time of filing, the pandemic remains a part of
evervday life for the Charity and whilst it has received some support from commissioners and Government, it still faces
significant historic and on-going additional cosis. In order to consider the appropriateness of the going concern basis it
has prepared and reviewed a scenario analysis looking at vworst case, best case and expecied case scenarios. In a worst-
case scenario, whilst it would see the Charity’s reserves and cash position impacted significantly, it would not aifect the
ability of the Charity to meet its liabilities over the medium term. YWith a net cash position of £12.7m at 31 iMarch 2020
and forecast gross balances that remain in excess of £10m, as well as an overdraft facility of £1m, the Charity is confident
that it has adequate resources (o continue operational activiiies for the foresesable {uture and that it has sufficient cash
to meet all loan repayment commitments.

The Charity has the power to make investmenis which the Board of Trustees deem to be appropriate in meeting charitable
objectives. The Finance and Invesiment Commitlee ensures that procedures and safeguards are in place (o ensure that
the Charity’s resources are managed appropriately, are in accordance with its charitable purpose and that the return from
assets and capital employed meets the expectations and approval of the Board of Trustees.

The Charity does net currenily hold any financial investments but places surplus cash in interest bearing accounts with
investment grade rated UK financial institutions.
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Policy to ensure all staff have full guidance in this area. The Charity’s registration with the Fundraising Regulator and
commitment to following, reviewing and consulting on the Code of Fundraising Practice includes safeguarding its
supporters’ interasts.

The success of the We Dare Strategy and its objectives is reliant on robust governance, risk management and assurance.
Risk is managed using a “three lines of defence” model. The Risk iManagement Framewaork is revievred annually by the
Board and risk appetite is set for specilic risks as part of the annual planning process in order to ensure that business
periormance and risk appetite is aligned. Performance against specific risks is measured and monitored by the Board
through reperting to its commitiee struciure and issues are escalated, as necessary, The Strategic Risk Register is reviewed
regularly by the Board. Internal Audit provides an additional level of independent assurance to the Board.

The Charity's approach to risk management is based on the principle that risk management capability must be embedded
across all areas of the Charity to be effective. This overriding principle embodies the following concepis:

the wellare and wellbeing of colleagues and the pecople we support is 8 paramount consideration;
all decisions are made on the basis of proactive cansideration of risk and the potential impact on people supperied
leaders and managers use the risk management framework to support decision making involving risk and reward
trade-oifs; and

» colleagues are rasponsible for risk management in their day-to-day actlivities.

he principal risks the Charity activel mitors an anages are describe slow:

ality of careis the | The Charity Is committed to providing good | The effective management of this risk is at the core of the Charity’s

risk of not delivering | care and support. This involves a defined purpose. To this end, it has s cornprehensive framework in place
the standard of care | ¢e; of qualitative and quéntitative across first and second lines to ensure the risk operates within
necessary to mest the | ghjectives and supporting risk appetite appetite. Oversight is provided by the Quality and Standards
needs of the people measures, supported by contractual Committee with matiers escalated to the Board as required,

we support. relationships with commissionars and Supporting management of this risk is:

regulatory oversight and inspection.
Quality Assurance Framework supporied by appropriate

management information.

can be delivered safely.

A comprehensive policy framework and supporting procedures.
Role specific training.

Speak Out policy and process.

Complaints management.
Services of concern process and critical issues log,

Page 12 of 46

Adequate levels of resourcing 1o ensure contractual commitments







Community Inlegrated Care - Report & Financial Statements - Year Ended 31sl March 2020

People risk is the risk
of not having
suificiently skilled and
maotivated colleagues
who have the
capabilitias to deliver
the services which
the Charity has
contracted to deliver;
and who are clear on
their responsibilities
and accountabilities
and behave in a way

that is aligned to the

values and business
purpose of the
Charity.

The ability to manage this risk is heaviky
impacted by the available financial
resources to recruit and retain the
necessary capacity and capability to deliver
services to the people supported. The
Charity is prepared to accept a high lavel of
turnover and the employment of agency
stali as a consequence of the challenging
employment market from which it sources
stafi, recognising that this will mean that it
will not ahways be able to deliver the
highest quality of care to which it aspires.

The Charity’s risk management is focused on improving tha quality
of racruitment and improving the retention of staff. Oversight of
this risk is provided by the Workiorce Committee. Supporting
management of this risk at an operational level is:

Charity wide engagement strategies including Gamechangers,
recognition and long service schemes.

Regular assessmant of employee engagement through surveys and
roadshows.

iaintenance of a well-being fund to assist emplovees in difficulty.
Implementation of an improved employee value proposition - “The
Deal”,

Investment in Learning and Development.

Investment in recruitment and onboarding and induction to improve
retention.

Strategic business
risk is the risk of
significant loss and or
damage (including to
reputation) arising
from the Charity’s
decisions that impact
on the long term
interests of its
stakeholders, from
the failure to execute
strategic plans or
from an inability to
adapt to a changing
external
development.

The Charity operates in a high-risk sector,
with a high reliance on public sector
funding and in a rapidly evolving external
environment with the potential for major
structural change. It is engaged in the
delivery of a strategic plan aimed at
refocusing the Charity and creating a
platiorm for future sustainable growth.
This will include ceasing to provide services
where that cannot be undertaken
profitably. This necessarily involves
acceptance by the Board of a higher level
of strategic risk than has been the case in
the recent past and places signiflicant
management stretch across the whole
organisation. Failure to deliver the plan
would place the ongoing financial viability
of the Charity at risk.

Owmnership of the strategy rests with the Board, The Board provides
approval and ongoing oversight of the strategy through its regular
meetings and supporting commitiees.

Individual Executive Team members have specific responsibilities for
the delivery of the different strategic initiatives.

The Charity has a businass development iunction responsible for
retaining existing profitable contracts and winning new pralitable
contracts,

Reputation risk arising from the execution of the strategy, for
example around the decision to cease to provide a service, is
managed in the first instance by the CEO with escalation to the
Board as required.

Strategic Business Risk is overseen at Board level as a specific item
on the Strategic Risk Register.

The Charity actively seeks to influence the developmant of public
policy, led by engagament by the CEO and Chair with public sector
bodies and kev influencers.
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Operational risk
(including reliance on
information anc
information security)
is the risk of loss
resulting from

inadequate or failed
internal processes,
projects and or
systems or from
external events
including e.g. a cyber
attack, It includes
legal risk, and
operational risks
associatad with the
strategy. The primary
responsibility for
managing these risks
rests in the first line
in the delivery of
services in
accordance with the
policies and
procedures of the
Charity with oversight
provided by the
second line functions.

The Charity is prepared (o tolerate a level
of operational risk exposure within agreed
thresholds and limits. A lavel of resilience
risk from internal and axtarnal events is
tolerated. however, immediaie steps are
taken to minimise the impact on the
people supported through recovery within
defined timescales. Operational risks are
likely to impact on the Charity's reputation
and {inancial viability and tolerances need
1o be set accordingly.

The Charity has a comprehensive set of policias which seek to
identify operational risks and set out how they are to be managed
and mitigated. This is supported by an enterprise wide
communication and training programme.

Investrent in systems and processes to ensure a satisfactory level
of operational efficiency.

Specific risk tolerances are agreed by the Executive Team and the
Board, as appropriate. Key risk tolerances are included within the
annual risk appetite statement approved by the Board.

Breaches of risk tolerance are escalated to the Board and its
Committees as appropriate.

A comprehensive information management and digital investment
strategy including agreed protocols for the management of data,
testing of new applications. This is supported by enterprise wide
Cvber Essentials accreditation and annual Third-Pariy penetration
testing. The Charity has an enterprise wide Business Continuity Plan
and Disaster Recovery Plan in place which is tested regularly and
reviewed annually by the Board.

fID-19

The impact of the COVID-19 pandemic began to become clear during February and wiarch 2020, Since the vear end, the
Charity has implemented its risk governance processes in full response to the risks presented and continues to take all
appropriate risk mitigating actions. YWhilst the pandemic has materially affected plans for 2020/21, the Charity remains
committed to its 2018-2023 strategy and will continue to implement key strands of the strategy particularly vwhere
development will enable the Charity to respond (o any future intensification of the pandemic or similar events.

The Charity has assessed the risks presented by the pandemic and a risk appetite and mitigating measures have been
agreed and actioned. The pandemic has increased the range of financial risks the Charity faces, including lost revenue,
increased costs from required operating changes, increased personal protective equipment costs, cashflow risk,
particularly relating to the recovery of increased cosis from commissioners of services, and litigation risk. 1t has assessed
these risks and the range of possible ouicomes and completed stress test exercises and is confident it can mitigate these

risks within acceptable parameters.
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