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Welcome tto CCIC’s 

2006 aannual rreview

Contents

CIC is a diverse community
uniting thousands of
individuals across the country
through our specialist care and
support services. Together
with 3,000 staff and teams 
of community partners, 
we are assisting over 1600
people from Aberdeenshire
down to Portsmouth to lead
fuller lives.

Our services are provided in a number
of settings: 
• Supported living, registered care

and floating support for people with
learning difficulties, physical
disabilities and/or mental health
concerns;

• Residential living for people who are
elderly or have specialist health care
needs; 

• Community care and support for
people who are in recovery from
addictions or homelessness.

All our services, no matter how
bespoke or unique, have a common
theme… integration. We believe that
everyone has a right to be included in
society. We champion social inclusion
and person centred approaches
through our service delivery. 

My life… My way is an annual review
with a difference. It’s a platform for our
community members to personally talk
to you about their experiences over the
year and their hopes, and plans within
CIC and wider society. 

The inspirational stories featured here,
give a clearer reflection of what CIC is
all about. Our contributors will tell you
more about our mission, vision, values,
aims and objectives, than any
traditional annual review or report
could. 

My Life... My Way CIC Annual Review 2006

“Hi my name is
Janet. I have been
asked to introduce
CIC’s Annual Review
and share my
adventures with you,
so here goes.
I had never been out of
Cumbria before September
2005 when I went on holiday to
the Isle of Man with two
carers. 

I visited all the tourist spots on
the island, went shopping and
walked around the many
villages the island has to offer.
I even visited a small wildlife
park and I had a trip on a
steam train, something I have
never done before. The whole
week away was non-stop new
experiences from start to
finish.

But the most exciting thing I
have ever done is to fly in a
light aircraft! A few months

ago I was supported to have a
30 minute flight in a small four
seater aircraft. The whole trip
was exhilarating. The views
were magnificent, you could
see for miles and miles. I sat
in the back of the aircraft and
wore a set of headphones, so 
I could hear what was being
said by the pilot. The idea
behind my flight was to see if 
I would be okay on an aircraft
so I can go further afield for
my holidays in the future.

My family are very happy and
amazed with me taking
positive risks as they feel
that’s what life is all about.
The next step on this great
adventure called life is to
have a flight in a jumbo jet. 
I will let you know when this
happens and how it goes.

I want to remind all people,
whether you work, or are
supported by CIC with the
right attitude and support,
there are no hurdles.”

“The nnext sstep

on tthis ggreat

adventure

called llife iis...

”
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Active LLives

My message is simple – just look
at the smiling faces of the
people we support and this tells
you the story of their journeys.
We have put hope in place of
despair and inclusion instead of
isolation. This is what we are
here for and what our staff are
good at.

My life – “I want people’s help when 
I need it...” taking balanced risk approaches
with people who have complex needs has
enabled them to lead full lives and to plan for
their futures. Person-centred approaches
throughout the organisation have been used
as a basis for personalised funding for more
self directed approaches to support and care.
Our participation with the ‘In Control’ pilot in
the North East has led to changes in CIC as a
result.

My home – “People said I would never
manage to live on my own…” Such a
common statement but we changed all that
with people coming into their new tenancies
in Liverpool, Gateshead, Newcastle, and
Dumfries.  In some areas new services have
been designed with SMART technology and
fitted with intensive homecare systems suited
to the individual needs of each tenant.  By
working in close partnership with the local
authority, the transition of the children's
enablement services to CIC in Newcastle has
been a resounding success.  

My way – “I feel listened to and am
helped to take part in everything that
affects my life…” We have continued to do
this at service level but also sought to involve
people using our services in having a say in
the day to day running of CIC.  

In August a team of people who use our
services flew to Wisconsin, America to meet
with People First advocates.

The team are part of our Regional Inclusion
Network which has been formed to further
CIC’s social inclusion initiative. Friendships
and alliances were forged last year when the
American advocates visited the UK. Our team
were invited to find out more about advocacy
American style. They had an interesting and
thought provoking time and have returned
with many ideas for developing their network.  

People we support were proud to hand out
the certificates at the SVQ Award ceremony
in Dundee this year and recognised our staff
for the jobs they do.

Partnership working will continue to be a
strength which has enabled us to
successfully work with Commissioners to
reinvest savings and achieve quality
accreditation outcomes.  Our services in
Scotland achieved Investors in People status.
Autism services accreditation of our services
continues to progress and our quality
monitoring processes were reviewed this
year.  

Yes we’ve had a busy year growing new
services and approaches but in a way that
demonstrates continuing innovation and
looking to the future to meet people’s needs.
I expect that to continue to be reflected in the
quality of local services provided. 

Rob Harper, 
Director of Partnerships, 
Learning Difficulties 
and Mental Health Services.

MMyy SSttoorryy 
Eileen BBanks

“My nname iis EEileen BBanks. II hhave llived iin mmy

house iin AAberdeen ffor nnearly tthree yyears. II wwanted

to wwrite aa sstory aabout hhow mmy llife hhas cchanged

since II hhave llived hhere.

I nnow ffeel aa llot ssafer aand llike hhaving tthe

companionship oof tthe oother ggirls wwho llive hhere.

When II sstayed oon mmy oown II ddidn’t ggo oout mmuch

and II nnever wwent aaway oon hholiday oor tto cconcerts oor

anything. II nnow ggo oout aand ggo aaway oon hholiday

which II rreally eenjoy. SSince mmoving hhere II hhave bbeen

able tto ggo oon aa pplane ffor tthe ffirst ttime. 

Since II mmoved hhere oone oof tthe ggirls hhelped mme gget aa

job aand II rreally eenjoy wworking aand ggetting ssome

wages. II hhave jjust ggot mmy ddriving llicence aand II aam

going tto sstart tto llearn hhow tto ddrive. II ffeel nnervous

about tthis, bbut II aam aalso llooking fforward tto iit.

My cchildren vvisit mme aat mmy hhouse. WWhen II ffirst

moved hhere tthis wwas ssupervised vvisits nnow mmy

children aare oolder aand II aam mmore cconfident, II ssee

them oon mmy oown aand II kknow tthat II ccan aask sstaff tto

help mme iif II nneed tto. II hhave aa cclose rrelationship wwith

the ffamily wwho ffoster mmy cchildren. JJust rrecently wwe

all wwent tto GGlasgow bbecause mmy cchildren's’ ffoster

mum wwon aan aaward aand wwe aall hhad oour pphoto ttaken

and iit wwas iin tthe ppaper.

In JJuly II aam ggoing tto ssee RRonan KKeating iin

concert iin LLiverpool aat tthe bbig ttop. RRonan iis mmy

idol aand II hhave sseen hhim oonce bbefore. II aam vvery

excited aabout tthis ttrip.”

“I nnow ggo oout aand ggo 

away oon hholiday wwhich 

I rreally eenjoy

”

My Life... My Way CIC Annual Review 2006

BBaacckkggrroouunndd ppiiccttuurree

AAbbeerrddeeeenn RRoottuunnddaa
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Active SSupport

At CIC we shape our day
services to help people develop
their skills in aspects of work,
computing and creativity.  Our
focus on real opportunities for
people is demonstrated at CIC’s
innovative learning difficulties
and mental health special
project sites.

The people we support gain independence
by fulfilling their individual goals and
aspirations.  The projects are needs-led with
individuals choosing services to suit their
needs.  Some individuals will access these
services part-time; others will attend the
projects full time.

• Wolfcraig Training Project in Stirling,
Scotland is an educational and
occupational day service for people
with mental health issues. Individuals
who access the centre attend a variety
of training programmes, including art
and crafts, computing and music
workshops.

• CIC's Vocational Support Service,
Merseyside is committed to facilitating
people with learning difficulties and
mental health issues into integrated
and valued employment.

• Port of Call in Portsmouth is an adult
mental health project, providing a
drop-in service, internet cafe facility
and training opportunities to adults.

• Rievaulx Resource Centre in Cleveland
is a day service which provides
support, training and employment to
young people with learning difficulties.

Social inclusion is an important aspect
within our day services and we encourage
and support individuals to access other
services and opportunities within their
community. 

For some people, the day services that we
provide can be a stepping stone to
employment or community-based activity.
By working in joint partnership with local
colleges and training providers within the
community, the people we support increase
their independence and range of skills.

CIC staff teams receive specialist training to
ensure people live in their community with
the best quality support. A task force team
is currently researching inclusive
approaches to services for people with
autism Nationwide, our Autism Task Force
has had an industrious year, working
towards accreditation for a number of
services nationwide.

A new CIC enablement service for children
has been set up by our North East team.
Twenty children aged between 11-18, are
being supported to access a wide range of
activities in the community. We hope to
develop our children’s enablement services
and deliver them nationwide.

We are constantly reviewing and monitoring
our day services in order to ensure they are
of high quality and led by the needs of the
people who use them.

MMyy SSttoorryy 
Howard RRice

“CIC’s VVocational ssupport sservice iis aan iinnovative

and ccreative eemployment pproject. WWe ssupport

people wwith llearning ddisabilities aand mmental hhealth

issues iinto iintegrated aand vvalued eemployment. II

have bbeen mmanaging tthe sservice ssince II jjoined CCIC 

in 22004.

Working iis aan iimportant ssource oof sself-esteem aand

independence ffor ppeople.  OOur aaim iis tto sseek wwork

opportunities ffor ppeople tto ddevelop aand mmaintain

their eemployment ggoals.

How mmuch wwe gget iinvolved rreally ddepends oon 

the iindividual. TThe ssupport wwe ooffer rranges.

For ssome ppeople ssupport iis bbased aaround ttheir

training aand ddevelopment nneeds.  OOthers mmay nneed

support wwith ggaining cconfidence iin eemployment-

related sskills ssuch aas ttravelling tto aand ffrom wwork.

We ccontinually aassess iindividuals’ llevel oof sskills tthen

provide hhelp aand ssupport tto ddevelop tthese ffurther. 

What II llove mmost aabout mmy jjob iis sseeing tthe

results. FFor eexample, wwe hhave rrecently ssupported

John iinto ffull ttime, ppaid eemployment.  JJohn nnow

has aa ccontract vvia SSONY wwhich iincludes hholidays

and hhis mmoney iis ppaid ddirect iinto hhis bbank aaccount

each mmonth.  TThis wwas hhis wwish aand wwe hhelped hhim

achieve iit. 

We hhave pproven tthat eemploying ppeople ffrom aall

backgrounds eenables bbusinesses tto mmeet ttheir

challenges mmore eeffectively. EEmploying ppeople wwith

disabilities jjust rrequires eemployers tto bbe aa llittle

flexible.  TThe ppeople wwe ssupport aare eengaged iin

employment ssituations tthat hhave aa ppositive vvalue

for ttheir eemployers, cco-workers aand ssociety aat

large.”

BBaacckkggrroouunndd ppiiccttuurree

LLiivveerr BBuuiillddiinngg,, LLiivveerrppooooll

“Working iis aan

important ssource

of sself-esteem

and iindependence

for ppeople

”

My Life... My Way CIC Annual Review 2006
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Residential 

Living
Our residential homes provide
care and support for over 800
people nationwide and this 
year we have retained 97%
occupancy across our homes. 

Many of the people who access our services
have high dependency needs and we have
developed a range of specialist health and
social care packages tailored to individual
need.

Awards have featured highly this year in
Older Persons and Specialist Services with
our homes in Dumfries and Galloway
retaining their Investors in People Award.
Services in Merseyside have again achieved
top marks in the RDB Awards, and 100 per
cent of our home managers have attained or
are in the process of achieving their NVQ 4
manager awards. 

Colleagues pursue training and
qualifications in specific healthcare
specialisms and this year many have
completed a specialist course in dementia
care mapping.  Palliative end of life care is
an important area of development for the
division. CIC are working with Primary Care
Trusts to implement palliative care
strategies across the UK.  

Setting quality service standards remain at
the heart of our approach. We have
comprehensively revised our cleaning
procedures and manual and this has been
trained across all our homes. Consultants
have spent the last year working with

residents and colleagues to revise and
improve our catering services.  A CIC recipe
book has been implemented nationwide to
provide varied menus of nutritious and
balanced meals to suit every taste and
dietary need.

New care plan packs have been developed
by a project team and the new
documentation is being rolled out in all
homes to be fully implemented by January
2007. The new care plan ensures documents
reflect current issues and best practice.

We are currently working with partnership
agencies to develop a new CIC 
pre-assessment tool.  Research is being
undertaken within the Department of Health
and National Institute of Clinical Excellence
and it is anticipated that the new
assessment tool will be available by 
April 2007.

The results of our annual service user
satisfaction survey are again fantastic and
we are proud of this achievement.  By
maintaining strong partnerships with
statutory authorities and continuing to
review our practice we will ensure our
services fulfil their purpose and benchmark
best practice.  Our aim next year is to
continue to improve on the excellent
standard of care across our older people
and specialist homes in the UK.

Robert Black,
Director of Partnerships,
Older Persons and Specialist 
Services.

MMyy SSttoorryy 
Stan FFisher

“My nname iis SStan FFisher.  II hhave llived 

in SSandbach, CCheshire mmy wwhole llife.     

About eeight yyears aago II hhad aa rroad aaccident wwhen

I wwas rriding mmy bbike. II iinjured mmy lleg aand wwas iin

hospital ffor ssix wweeks. II hhave ddiabetes aand II ffound

out II wwould llose mmy lleg. II hhave bbeen iin aa wwheelchair

ever ssince.  

It wwas aa sshock.  II hhave aalways eenjoyed wwalking aand

something llike tthis rreally ssets yyou bback.  II rrealised

I nneeded eextra ssupport aand iin 11998 mmoved tto SSt

Stephens rresidential hhome -- jjust ddown tthe rroad

from wwhere II ggrew uup.  IIt tturned oout tto bbe aa vvery

good mmove ffor mme aas II aam aable tto sstay iinvolved iin

my ccommunity. 

I aam aa ssign wwriter bby pprofession.  MMy

grandfather aand mmy ffather wwere aalso ssign wwriters

so iit wwas ppassed tto mme.  WWhen KKim ((St SStephens

activities cco-ordinator) ffound oout, sshe oorganised

calligraphy cclasses ffor mme.  IIt wwas ffantastic tto

begin ppainting aagain aand II wwas ppleased hhow qquickly

it aall ccame bback. II nnow ssign iin mmy sspare ttime aand II

have hhad llots oof rrequests. II aalso wwrite ssigns ffor SSt

Stephens iif wwe hhave aa sspecial eevent.

I aam vvery iinvolved wwith aall tthe aactivities tthat ttake

place aat SSt SStephens, aand hhelp KKim tto oorganise

them.  JJust bbecause iit’s aa rresidential hhome ddoesn’t

mean wwe ssit aaround aall dday aand rreminisce. WWe gget

out aand aabout aas mmuch aas ppossible. II rrecently

enjoyed ggoing tto MManchester AAirport.  WWe ttook aa

trip tthere sso II ccould wwatch tthe pplanes ccome aand ggo.

It wwas ffantastic.  

I aalso ggo tto mmy llocal cchurch ccoffee mmornings oonce aa

week wwhere II hhave mmet mmany nnew ffriends.  AAs aa

local mman II kknow mmany ppeople iin tthe aarea aand iit’s

great II sstill ssee tthem wwhen II aam oout aand aabout.  

My aaccident aand mmy nnew ssituation hhave nnever

stopped mme ffrom ddoing wwhat II wwant -- iin ffact mmy

life nnow iis eeven ffuller.  TThere iis aalways ssomething

going oon aat SSt SStephens, II wwouldn’t wwant tto llive

anywhere eelse.”

“Just because it’s

a residential home

doesn’t mean we

sit around all day

and reminisce

”

My Life... My Way CIC Annual Review 2006
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CChheesstteerr HHiigghh SSttrreeeett,, CChheesstteerr
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Continuing 

Care
CIC’s Older Persons and
Specialist Services are founded
on the principles of dignity,
respect and choice for every
individual regardless of ability.
Our qualified staff are trained
to provide the best possible
care and support for a wide
range of degenerate conditions.

CIC takes a flexible approach in establishing
services for the individuals affected by
Dementia, Alzheimer’s and Huntington’s
disease, and their families. We offer a range
of services including residential, domiciliary,
day and respite care.

At CIC we recognise the uniqueness of the
needs of people requiring specialist care.
That’s why we work in partnership with local
specialist services; including Primary Care
Trusts, local authorities  and national
organisations.  By recognising that high
quality services need well-designed physical
environments, we have spent time
researching and designing environments
that facilitate a broader range of care
options.  This has been essential in
providing quality care for the people we
support.

CIC are working with regional health and
social care teams to implement the Gold
Standard Framework for palliative care and
setting standards for best practice.  This
includes involvement from the people who
access our services, and their relatives,
around their preferred place of care - 

promoting dignity and choice at the end of 
a person’s life.

Our homes deliver intensive palliative care in
a homely environment, by providing:

• A skilled staff team who are educated
in palliative care

• Lead key workers for palliative care
provision

• Physical, emotional, psychological 
and spiritual support

• Pain and symptom management
• Familiar surroundings and faces
• Comfort of own room

Older Persons Services

Scotland
Briery Park, Dumfries
Carlingwark House, Castle Douglas
Charnwood Lodge, Dumfries
Cornwall Park, Newton Stewart
Merse House, Kirkcudbright
Munches Park, Dalbeattie
Thorneycroft, Stranraer

North East England
Charlotte Grange, Hartlepool
Gardner House, Hartlepool
Throston Grange Court, Hartlepool
St John’s Independent Hospital, Darlington

North West England
Amberleigh House, Knowsley
Green Heys, Crosby
Hough Green, Widnes
Kemp Lodge, Crosby
Kingswood Hall, Frodsham
St Catherines, Nantwich
St Lukes, Runcorn
St Patricks, Widnes
St Stephens, Sandbach
Winsford Grange, Winsford

MMyy SSttoorryy 
Julie CCowen

“Ours iis aa hhappy hhome bbecause rresidents aand ttheir
families aare aactively iinvolved iin mmaking ddecisions.

Many oof oour 446 rresidents aare eelderly aand ffrail
and ssome hhave hhigh ddependency nneeds, sso iit iis
imperative tthat wwe wwork cclosely wwith eevery pperson
to eestablish ttheir iindividual nneeds aand tto ddeliver
real cchoices.

When aa rresident jjoins uus wwe wwelcome ttheir wwhole
family iinto CCharlotte GGrange rresidential hhome. 
As wwith aall CCIC’s rresidential hhomes, tthere aare nno
regimented vvisiting ttimes aand rrelatives ccan sstay
overnight iif tthey nneed tto. IIndividual ssupport
networks hhelp mmake tthe ttransition iinto aa rresidential
home ssetting mmuch eeasier aand wwe ddo aall wwe ccan tto
facilitate tthese rrelationships.

We hhave aa sstrong rresidency ggroup wwhich aalso
includes ffamilies aand ffriends aand ccolleagues. TThey
work ttirelessly, ffundraising aand pparticipating iin
many oof tthe aactivities. TThey aare aa ssuccessful tteam
and mmany ffamily mmembers sstay iinvolved wwith uus
even aafter ttheir lloved oones hhave ddeparted.

Palliative CCare aand EEnd oof LLife CCare aare
Charlotte GGrange’s aareas oof eexpertise. AAll mmy
team ppassionately bbelieve tthat  ppeople wwho aare
dying ffrom pprogressive oor cchronic cconditions sshould
have tthe cchoice wwhere aand wwith wwhom tthey sspend
their llast rremaining ddays. WWe hhave wworked wwith
families aand bbereavement ssupport ggroups tto ddevise
our EEnd oof LLife ccare pprovision. RResidents aand
their ffamilies aare pprovided wwith cchoices aand ooptions
at tthis ssensitive ttime. MMany cchoose tto rremain
with uus. WWe eensure tthey aare ssupported iin tthe
comfort oof ttheir oown rrooms, ssurrounded bby ttheir
family aand ffriends aand ggiven eexcellent mmedical ccare
by qqualified sstaff tthey kknow.

I hhave wworked aas aa mmanager ffor CCIC ffor eeight
years. II ttook oover tthe mmanagement oof CCharlotte
Grange iin OOctober 22001.The ccommitted tteam aat
Charlotte GGrange aare jjust oone eexample oof CCIC’s
commitment tto ddelivering tthe bbest sservices ffor
individuals.”

BBaacckkggrroouunndd ppiiccttuurree

HHMMSS TTrriinnccoommaalleeee,, HHaarrttlleeppooooll

“When aa rresident jjoins

us wwe wwelcome ttheir

whole ffamily

”

My Life... My Way CIC Annual Review 2006

1110



11 12

Crisis 

to RRecovery
CIC’s Community Services
provide support and
opportunities for people in
crisis.  Our services aim to
make a genuine difference 
to people’s lives; increasing
independence and helping
individuals achieve greater
personal, social and economic
inclusion. 
We are aware of the need to balance the
desire to produce equity in service delivery,
against local commissioning priorities. We
have seen tremendous growth over the last
year in CIC’s community services and our
teams have been busy implementing
changes and developments, within every
area of service delivery.

Our Substance Misuse services merged to
become CIC Addiction services, earlier this
year.  This new approach offers a range of
support and intervention methods for a
variety of addictions, including alcohol,
drugs and gambling.  This move reflects our
commitment to meet multiple needs of
clients.  CIC are working with local
commissioners to implement and develop
these services.

Our services for homeless people have
grown substantially this year.  In April we
launched Orchard House, a groundbreaking
young homeless project in Widnes,
providing accommodation and moving-on
support, in a state of the art purpose built
unit. We have also recently increased our
provision of single-person flats, to further
the support and accommodation available
for people in Southport, with a history of
substance misuse and homelessness.
Halton Goals in Runcorn are also
undergoing a major redevelopment.

CIC’s Community Link addiction service in
St Helens, is an award-winning partnership,
with community health and local authority
teams.  In recognition of its work with
people with a dual diagnosis, the service
received the Big Difference Award in April
and more recently scooped the Positive
Action Award in September.

CIC Addiction Services in Cheshire and
Liverpool have moved locations. Liverpool
Addictions Service has moved into the
People’s Centre in the heart of the city. The
new base provides much improved facilities
for service users and puts us together with
other agencies, providing a wider range of
support and information services to the local
community.  The CIC team will be promoting
a  ‘sensible drinking’ initiative as set out in
the neighbourhood regeneration agenda.

Biophysical Solutions treatment method,
which involves non-invasive electro-
acupuncture to treat cravings and promote
well-being, is now being used by a large
number of addiction workers across the
country.  CIC practitioners are exploring the
potential for using the treatment to alleviate
other conditions and problems.  Biophysical
Medicine Ltd, a company owned by CIC, are
generating a lot of professional interest with
EDI, a recently patented innovative
diagnostic device, which furthers the
effectiveness of Biophysical techniques.

Working with community partners is vital in
the development of CIC’s Community
Services and in providing the best possible
support, care and intervention for people
who access our services.  By maintaining
strong community links and expanding on
innovative ideas, we aim to further develop
our community services to support people
to turn their lives around. 

Len Wilson,
Director of Partnerships,
Community Services.

MMyy SSttoorryy 
Bernard SShaw

“I sstarted ddrinking hheavily aafter mmy mmum ddied iin

1987. FFirst iit wwas llager bbut tthen II mmoved oonto

Vodka.

I wwas ddrinking aat hhome eevery nnight. SSheila hhad tto

buy iit ffor mme aas II nnever wwent oout, II wwas aa ssecret

drinker. II sstopped ccaring. II bbecame aagoraphobic aand

paranoid. TTwo aand aa hhalf yyears aago, II wwas rrushed

to hhospital wwith hheart ttrouble aand kkidney ffailure.

The cconsultant ttold mme II wwould ddie iif II ddrank

anymore. HHe ttold mme aabout CCIC’s CCommunity LLink

in SSt HHelens aand aarranged ffor mme aand SSheila tto

come aand mmeet KKaren ((Anderson) aand hher tteam. 

It cchanged eeverything. II ffind tthe ttreatment aa ggreat

help. TThe bbiophysical ttreatment rreally sstops tthe

cravings aand tthe rrelaxing aatmosphere hhas hhelped

stop tthe aanxiety aattacks. II ffeel tthat bbecause oof tthe

back uup aand ssupport II aam ggetting, iif II wwas tto sslip

now, II wwould llet mmore ppeople ddown. CCommunity

Link iis aa llifeline.

Sheila: Community LLink hhas cchanged bboth oour

lives. WWe ccan ddrop iin ttogether wwhenever wwe nneed tto.

I ffeel tthat tthey ssupport mme ttoo. WWhen II wwent iinto

hospital ffor aa ffew ddays II sspoke tto KKaren aand sshe

promised mme tthat tthey wwould llook oout ffor hhim. II

felt rreassured. NNeither oof uus wwant tto ggo bback tto

the nnightmare. II hhated bbuying hhim aalcohol, bbut II

was sscared bby hhow mmuch hhe nneeded iit.  

I ddidn’t kknow hhow tto gget hhim tto sstop. BBernard

and II mmet wwhen wwe wwere tteenagers. WWe wwill hhave

been mmarried ffor nnearly 440 yyears. OOf ccourse II

thought oof lleaving hhim dduring tthose hhorrible yyears,

but II’m gglad wwe ccame tthrough iit ttogether. TThings

are sso mmuch bbetter nnow. HHis aagoraphobia iis ggone

and wwe gget oout aand aabout. II’ve ggot mmy hhusband

back.”

BBaacckkggrroouunndd ppiiccttuurree

TThhee WWoorrlldd ooff GGllaassss,, SStt HHeelleennss

“I ffind tthe ttreatment aa ggreat

help... aand tthe rrelaxing

atmosphere hhas hhelped 

stop tthe aanxiety aattacks

”

My Life... My Way CIC Annual Review 2006
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New 

Beginnings
CIC's Community Services
provide professional support for
addictions, homelessness and
younger people's services.  
Our projects focus on the
person rather than the problem
and CIC’s Community Services
team work with individuals to
help transform their lives.

Addiction services

CIC Addiction services offer support to
individuals who are seeking help to escape
dependency, whether it is for drugs, alcohol
or gambling.  By offering a mix of advice,
support, counselling and treatment, we help
individuals address their addiction issues.
Importantly, the services are also open to
family and friends who wish to access
information and support.

We have had a lot of positive feedback from
the community and by working with local
colleges and partner agencies, we have
created a strong network of local support
for our services.

Our team offer a mix of assessment, advice
and information to people with addiction
issues, their friends and families.  We also
offer advice, support and training to other
professionals.

Services
Liverpool Addiction Service
Community Link, St Helens
Crewe Addiction Service
Huyton Addiction Service
Sefton Addiction Service

Homeless Services

CIC’s homeless services provide housing,
education and personal development
support for local homeless people. Our four
projects provide safe and supportive
environments, which enable individuals to
move onto independent living.

CIC staff work with individuals to help them
develop new skills and to achieve their
goals, by improving confidence and
motivation.  We also offer a wide range of
training/education opportunities and life
skills training programmes.

The Leo Project in Southport, Merseyside
offers homeless individuals, affected by
drugs/alcohol addiction, the opportunity to
experience learning, education and
opportunity (LEO). 

Halton Goals, Belvedere and Orchard House,
in Runcorn and Widnes, Cheshire provide
services to young homeless people aged
between 16 and 25. The three projects offer
a secure home with support and help to
access training and development for up to
two years.

MMyy SSttoorryy 
Bernie MMcDerra

“I hhave wworked aat CCIC ffor oover ssix yyears. 

In 22004 II bbecame mmanager oof CCIC’s HHalton GGoals,

a hhomeless pproject iin RRuncorn ffor yyoung ppeople

aged bbetween 116 aand 225. TThe jjob iis cchallenging

but II hhave lloved iit ffrom tthe sstart. II’ve nnever llooked

back.

The ssuccess oof HHalton GGoals hhas sseen tthe ggrowth

of CCIC hhomeless sservices.  WWe nnow hhave ttwo

additional pprojects ffor yyounger ppeople; OOrchard

House aand BBelvedere.

We aare ddifferent bbecause wwe aare nnot hhere jjust tto

provide aa sshelter.  WWe aare hhere tto hhelp ppeople mmove

on ffrom tthe ccrisis oof hhomelessness tto iindependence.

Whether ssomeone nneeds uus ffor aa ffew mmonths oor ttwo

years ddepends oon ttheir ssituation.  BBut wwe wwork

with eevery iindividual tto aachieve bbetter

opportunities. 

By ccombining aa pplace tto llive wwith ttraining, jjob

search, ppersonal ssupport, aand mmotivation wwe

provide tthe yyoung ppeople wwe ssupport wwith aa cchance

to rrealise ttheir ffull ppotential.  

We ttake aa hholistic aapproach tto aassisting tthe ppeople

we ssupport.  WWhen aa yyoung pperson aarrives tthey

often ffeel vvulnerable aand aapprehensive.  IIt’s oour jjob

to eensure tthey ffeel ssafe wwhilst aassessing hhow tthe

project ccan mmeet ttheir nneeds.  

Our pprojects cchallenge tthe sstereotype oof tthe

homeless hhostel.  OOrchard HHouse wwas ddesigned aand

built iin ppartnership wwith hhomeless eexperts.  WWith

its sspacious aand ccomfortable aareas, iits llarge aand

enclosed ggarden aand ssix pprivate oone rroom

apartments, tthis fflagship hhome cchallenges aall tthe

negative eexpectations oof hhomeless aaccommodation.  

Our ooverall pplan iis tto ccontinue tto pprovide ssupport

and ssecurity tto eenable oour yyoung rresidents tto bbreak

the nno hhome, nno hhope, nno jjob, ccycle aand mmove oonto

independent lliving.”

“We aare hhere tto

help ppeople mmove

on ffrom tthe ccrisis

of hhomelessness 

to iindependence

My Life... My Way CIC Annual Review 2006

BBaacckkggrroouunndd ppiiccttuurree

RRuunnccoorrnn aanndd WWiiddnneess BBrriiddggee
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Evaluating 

Experiences
In 2004/2005 
we said we would;

Provide the highest standards of
care and support by continuing to
put individuals first and maintain
high occupancy.

Extend the implementation of a
Person Centred Approach to
maximise the quality of support
outcomes for people who use our
services.

Develop new services to meet
needs in line with the
organisation’s aims.

In 2005/2006
we achieved;

Average occupancy rates of 97%.

The Company achieved the following results In
our recent Service User Satisfaction Survey:

• 83% agree they have a say in the way their
needs are being met;

• 84% agree that with CIC they feel part of a
caring community;

• 91% agree they were treated with respect;
• 94% agree CIC staff encouraged them to be

as independent as possible.

This year has seen an increase in new
services, for example:

• Belvedere is a homeless project, providing
accommodation, support and advice to
adults (aged 16 years +) in Runcorn,
Cheshire. This purpose-built complex of flats
and apartments is home to 23 residents.

• Orchard House, is a recently opened six
bedroomed purpose-built project. It provides
accommodation, support, training and advice
to young adults aged 16 – 25 years old, in
Widnes, Cheshire. It has a  team of six CIC
support workers on call 24 hours a day.

• Children’s enablement services in Newcastle,
providing community access for 20 children.

• In addition, 14 new supported living schemes
for individuals with learning disability,
physical disability and or mental health need,
were opened.

In 2006/2007
we will;

Aim to achieve an average occupancy
above 90% together with the
expansion of our homes network to
increase the number of beds available
to people we support.

Aim to improve these satisfaction
levels by continuing our Person
Centred Approach and developing
services to meet specific needs.

Aim to increase our Community
Services provision and to further
develop our specialist niche service
areas such as Dementia and Autism.

Increase our presence in the Older
Person Services.

Aim to investigate mixed living
schemes in social housing schemes.

In 2004/2005 
we said we would;

Continue the planned capital
investment and property
refurbishment programme to
improve the living environments
for the individuals who use our
services.

Devise actions to continue
improvement of staff retention in
a highly competitive market place.

Implement further improvements
to the management information
systems programme, to enhance
efficiency and retain commercial
viability.

In 2005/2006
we achieved;

The refurbishment programme continued with
a  spend of £1.5m during the year. 

Staff turnover has remained reasonably static
over the year. A detailed review of our reward
and retention policy is underway, with the aim
of reducing staff turnover over the next two
year period.

2005/2006 has been a year of development
and enhancement to reporting. However, the
systems implementations have not been fully
completed yet and there is still a significant
amount of rationalisation and integration work
to be completed.

In 2006/2007
we will;

Aim to continue extensive maintenance
of properties to ensure that people we
support have improved and
comfortable living environments.

Aim to minimise staff turnover through
introduction of a revised rewards and
retention policy.

Aim to satisfactorily complete the
implementation of information systems
and develop meaningful and
comprehensive management reports,
to empower CIC and provide sound
information for strategy and decision
making.

My Life... My Way CIC Annual Review 2006
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The WWay FForward
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My life… My way is a timely
reminder about what unites 
us all. It is not so long ago that
the majority of people with
learning difficulties or mental
health concerns were tucked
into an institution, away from
society; that elderly frail
people were assigned to
regimented nursing homes 
and people in crisis through
addiction or homelessness,
were destined to live on the
streets.

The life stories featured here are candid
and honest. They are stories of the
determination and commitment to reach
potential. They reflect CIC’s unique
community and they inspire us.

Today, the government is actively
promoting real opportunities for people
who access care and support services to
be independent, and make their own
choices about how they live their lives. CIC
has been passionate about providing these
opportunities since we began in 1988 and
continually strive to improve our services. 
We champion person centred planning for
every individual and put social inclusion at
the top of our agenda. We have
implemented Reach standards in supported
living and are working to incorporate
recommendations from the In Control
pilots.

This year (January 2006) the government
published the white paper; Our health our
care our say: a new direction for
community services. This will have a
significant impact upon the delivery of
health and social care services. 

The government reforms of the NHS will
bring about a number of changes. Our
partners in local authorities and PCTs are
under pressure to reduce public spending
and cuts to services are a threat. Many of
us across the voluntary sector will need to
find new ways of raising more funds.

We believe that positive change can only
come about by working together. CIC will
work with our partner agencies, including
LA’s and PCTs, to continue to look for new
ways to make improvements to the lives of
the people who access our services.  We
will also continue to develop relationships
with like minded organisations that are
committed to our aims.

As a not-for-profit service provider, we are
committed to investing in innovative and
far-reaching practises and improving our
services. This year has seen us:

• Pilot In Control project in North East
England, helping people to pursue
individualised budgets.

• Develop further, our regional Person
Centred Approaches Network to
ensure people who use our services
are involved in the running of our
organisation.

• Roll-out information technology to all
of our 230 properties, from
Aberdeenshire to Portsmouth.

• Complete refurbishment of all our
residential care homes.

• Re-development and extension of
homelessness projects.

In the year ahead we will continue to
implement new measures to help the
people who access our services. We will
not be afraid to make changes to our
structure to ensure our commitment to
providing the best possible services. 

At the heart of all we do is our vision to
provide people who have been socially
excluded the opportunities to maximise
their potential and lead fuller lives. My life…
My way is a testament to this commitment.

John Edwards
Executive Chairman

My Life... My Way CIC Annual Review 2006

Finance

Statement of Financial Activities for the Year
ended 31 March 2006

Incoming resources
resources expended

Net Incoming resources

2006
£m

69.8
68.9

0.9

2005
£m

64.8
62.2

2.6

CIC made a surplus this year at £0.9m.  While this is a reduction 
over previous years it reflects our continued commitment to the
refurbishment of services and a huge investment in new software. 

After a comprehensive review of our financial requirements we have
successfully completed the final implementation of our new systems.
This year saw the introduction of a new purchasing system. This has
been rolled out so each service is in total control of their expenditure.
Our focus now is to ensure we manage our resources as effectively as
possible by evaluating our new systems efficiency and developing our
reporting capabilities.

The revised Statement of Recommended Practice; Accounting and
Reporting by Charities (SORP 2005) came into force on 1 April 2005.  
Our year end accounts are fully compliant with its recommendations -
improving the openness and readability of CIC accounts. CIC financial
statements are available on CIC website www.c-i-c.co.uk

There are challenges ahead for CIC with the reduction in Grants and
pressures on Primary Care Trust spending.  Our aim is to continue to run
our services as efficiently as possible whilst providing quality care to the
people we support.

Cashflow for the Year 
ended 31 March 2006

Net cash inflow from
operating activities

Servicing of finance

Capital expenditure

Receipt from sale of fixed
assets

Loan repayments/increases

2006
£m

7.5

(0.9)

(4.8)

0.2

2.0

4.0

2005
£m

5.8

(0.8)

(6.1)

0.1

0.0

(1.0)

Balance Sheet at 31 March 2006

Fixed assets

Current assets
Debtors
Cash at bank

Creditors
Due within one year

Net current (liabilities)

Creditors
Due after one year

Total funds

2006
£m

38.6

5.3
3.6
8.9

(9.6)

(0.7)

(20.6)

17.3

2005
£m

36.0

9.6
1.1

10.7

(11.3)

(0.6)

(19.7)

15.7

“PPeeooppllee wwhhoo

aacccceessss oouurr

sseerrvviicceess hhaavvee

oovveerrccoommee

aaddvveerrssiittyy aanndd

aarree aaiimmiinngg 

ffoorr aa bbeetttteerr,, 

ffuulllleerr lliiffee

”



Regional Addresses

CIC Central Office

Old Market Court, Miners Way,

Widnes, Cheshire. WA8 7SP

Tel: 0151 420 3637

CIC Northern

St Cuthberts House, 

Newton Aycliffe,

Co Durham. DL5 6HW 

Tel: 01325 307872

CIC Yorkshire

Unit 3, Devonshire House,

Leeds. LS8 1AY 

Tel: 0113 203 4800

CIC Cumbria

Unit 7b, Lakeland Business Park,

Cockermouth, Cumbria. CA13 0QT 

Tel: 01900 828802

CIC North West

Unit 8, Wavertree Tech. Village,

Tapton Way, Wavertree. L13 1DA

Tel: 0151 230 4490

CIC Southern

Unit 3, North Business Centre,

Knowle, Fareham. PO17 5LJ 

Tel: 01329 834801

CIC NE Scotland

16 Crown Terrace, 

Aberdeen. AB11 6HD

Tel: 01244 577150

CIC Central Scotland

261 Springhill, Ballieston,

Glasgow. G69 6GA

Tel: 0141 781 4610
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